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To Divisglon Heads M

Building Projects

You will be aware that R.L.F.198 sets out the revised financial
procedure for capital projects and paragraph 4 defines the procedure
%o be followed.

PFrom the attached sheet you will see that the various stagss
involved before a schems can finally be staried can teke many weeks,
The purpoge of this note is to draw your attention to the time that
can ba taken by the various steps in the hope that you will anticipate
roguirements as far ahsad sg possible thereby allowing monay allooceted
for minor building schemez t¢ be spent within the year Pfor which it has
beon granted. Alsc, Bponsors could then shorten the time by avoiding
dealing with all steps in series and whersver possible write ghost
papera for submisesion lesving such details ss estimates to b filled in
when figures were available,

T would be glad if you could bring this matter o the attention of
your Uroup Leaders and any sponsors nominated in the future.

P, Bowles

Puilding R.1

4%h July, 1966

CoCo Mr. GnHe Simmonds



PROCEDURE FOR BUILDING PROJECTS

Stags 1 Wogks
Scheme and token esiimate 2 -8

Preparation of paper to D.H.C.

D.H.C. approval and appoiniment of sponsor 2
Stage 2

Schemg 16 =

(a) Building Committee

2 =4
(v) Fire Committce
Preparation eof woxking drewings, specifications
and control estimate 610
Stage 2
Submimsion 4o CeP.C. 2
Ietter to State THouse L]
Paper to Nuclear Physics Board 2 = 4
W " Scisnce Résearch Couneil 2 =4
Financial approval 2
Total 21 - 37 weeks

It is possible that with special priority and uwrgenoy, the
minimum time could be shortened, but for the general cass the above

eatimate of time scale is thought te apply.



