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Minutes of the mesting held in Mr, Bowlea®
0 @ on Tue 10th Oetober, 1961

Present: Mr. P, Bowles, -
Mr. G. W, Dixon.
uro A. lﬂleru
“ra "o swm«’
Dro Jo. A, V. Willis,
Mr, A, Shaskleford, -

Chairman,

Seeretary,

In attendances Mr. X, H, Choate,
My, C. @. Crowfoot,
uro G. HQ Plooko
Mr, A. H. Pryer,
Ito Ja AO Good.o
Mr. H, Hadley,

”rc G’o . BuMo
Mr, D. A. Harrison.
Dr. J. Howlett,

"ro Jo Ba u&l‘lho
uro Jo AQ "“to
¥r, Ho P, Rudkin.
Mr, G, E. Simmonds,
¥p, B, T, Smith,
Nr, N, J, Smyth,

1, Hinutes of the loat nesting, M!.nc

The minutes of the previous meeting, helid on 12th September, wore
aceepted subject to the following corrveétionss-

Page 2 Para, 6, 1line 5, Delete: "unsatisfactory” - and in
its plase insert -~ "no%aatisfaetory as the Institute requires."

Para, 7. line §. Amend “sufficient"” to read “insuffisient.”

Page 2.

2. Ascommodation for Industrial Chemist Staff, - RLBC/P66

Mr. Smith tabled this paper and explained the nature of the requirement,
The present number of staff involved im three, rising to four in the
immedinte future and will insrease further as the need for the sections
services matures,

Dr. Willds, speaking as sponsor for R.25 said that he was totally
opposed to any ascommodation in Ro25 being used for any purpose other than
as offices, since that had been the sole besis of the case for provision
of this building, Mr. Choate also pointed out that no Trade Waste
drain =xisted in the avea proposed and provision of this service would
igvolve extra work amd cost,

¥r, Coate, Mr. Simmonds and Dr. Willis wers agked to consider
alternavivs sitings and meke proposala at the next meeting. -

30 3ite Pawer Distribution, RLBC/PE5,

Mr. Hadley tabled this paper which describes the future growth
of dsmands for slastrisal power on the site and puts forward suggested
achenes for meeting these demands, (A misprint in the paper should
be corrested as follewss- Para. 4, line 2o  Amend "1800 M.V.A. to
zead "2800 K.VoA.").

The Chairman agreed that power must be available when required,

but the growth of the distribution ssheme must be planmned logieally so
that the £imal arvengement is good,
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Mr, Harbert said that the new C.E.G.B. sub=station would not be
. ready for load before the end of 1963. I% was agreed, therefore,
that some temporary measures must be taken to meet eerlier demands,

Mr, Harbert also expresssd his suspiseion that the Diveraity fastor
employed in past assessments was, in fazt, higher than was proving the
case. Hr, Hadley agreed that monitoring existing demands was tending

to support that suspisaion.

¥r, Hadley. The Chairman asked Mr, Hadley, Mr. Herbert and Mr. Simmonds to
My, Harbert co-ordinate this issue end prepars a paper for a future meeting.ee -
¥r. Simmonds,

4o PoloA, Extensiong

The Chairman resalled the riaze in costs shown in tenders received

during recent months, which Hr. Flook had quoted at the last meeting.

Mr, Harbert has contrived to keep within his ¥ & E estimate, by virtus

of omitting 25% of the fume cupboards and hopes to achieve some Purther

saving on the ventilation plemum plant. Mr. Choate, however, forsees
Hr, Choate. /u further exceeding but awaifs @ 8, figures before this cen be evaluated.
‘Dr, Stafford,Y.He is pressing these forward and hopes to have them available within -

two weeks, and will then sonfer urgently with Dr. Stafford to effect

all practicable saving and keep within the estimate:

Mr. Miller agiked that ke should be kept informed onm C.V.C., but
My, Choate agresd that it would be misleading to quote for any particulas
building and all C.V.C, will increass as from October 1961.

5. Atlas Computer,

The Chairman asked whethsr we have a financial grant for this
project; or have we to prepare an estimate for submission to Treasury.
Dy. Willis explainad that Treasury has made a grant for ths whole
project; which is not specifically broken down between building and
equipment,; but the building estimate included was for £150,000.

Dr, Howlett explained that this figure for building work had been
quoted when the sgheme was originally put forward, The soheme had
subsequently bsen increased end present requirements, in terms of
floor arsas, wars 13,000 for the Atlas squipment and 11,000 for the

computer.

Mr, Choats said that the estimate for his scheme was £220,000,
but subsequent inomease in the sise of plant room would probably
‘increase this to £250,000,

Dr, Howlett said that he would be prepared %o ssek additional
funds for building work, Dr. Willis, howewer, said that Treasury
hed indicated that the grent was a firm figure and that they would
expsct any overapending to be of'fset by savings elsswhere.

The Chairman seid that the Computer Committes must be warmed that
building eosts would be in the order of £250,000, Mr. Choate suspected
Be. Chonte that there was a tendency by the manufacturer to get the bullding embellished
s °/ into a%show plase’ for his equipment; this miwt be reaisted, the building
must be zood, but not elaborate.

A meeting is being arrenged to discuss this project with Ferranti
? on Tuesday morning 17th October, just befors the Ccmputer Committes meets
in the af'terncon of the same day, and the Chairwan asked that a rough
My, Choate, estimate of cost, quoting limits of ascuracy, together with plans and parxt
slevations of the building should be propared in time for pressntation at
those meetings. Zvery endeswour must be made to keep this projest on a
sound financial basis,
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e o Layout of Grounds, LS

Mr. Nott reported that this vork is mow going ahead well. [he.fence
#ill be completed by 2.10,61, Gates are to be fixed as soon as is
practicable, so that the site can be enclosed. D, Willis suggosted
that en additional gate should be comstructed ai the Jimetion of Rosd 2
and Dido Road, to serve as & night gate, this would be more socessible
to the Watchkseper and the more rsmote gate at the N.X. Corner of the
site could then be kept locked at nlght. After some deliberation it was
agreed that a gate should be Pittsd into the removahls gseation of the
fenco at the point required.

Dr. Willis produced scpies of a further revision of the site layout .
ganerally simllar to the previous issue of %his plan, tus indicating three
gates at the Ji.W, corner of the site. 'The Groumds “ormittes, however,
prefers the provicus arrangement of two gates; afier some discussion

My, Gb/wi:m. around this feature, Mr. Choate egreed to produce a Pully developed schems
for this area. for consicdevation it the next neetingy. = :

An estimnte of £210 for cutting 110 heles im the rumay sonsrete
for planting tress was agreed, but the Chsirman asked Por assuranne that
the treea would be arranged in sush a way as %o peruit parking of cars,
and that the trses will be of a type whish wouli not drop resinous sap
on to the cars. Thess trees must be set inm the consrete ares, due to
the olose proxleity of the mein drain, on the weat verge of the TUDNEY -

Arsa "G’ 4n the S,W. cormer >f the site is now baing cleared by
the groumdsmen, most of the remaiaing work in this axes is around the
muin dradin excavation, Clearancs of Area °3° will follow and subsequsntly
the area betwoeid R.1 and Road 4, south of tha featpath.

Mr. Nott was asked to amengs for removal of all Contractors rubbish
My, Ngtto from the area between the north car park and fhs rumway. The area between
the plant stors and Dido Road is 1lso to bs oleared. ‘

Ts Po. i & 18,

Mr. Fiook reported that tendsrs recantly received fop building work
showed a oost inorease of about 1i% over tenders for similar work received
six months ago, and experience wish M & B tenders showed about the geme
insreass;, He recommended thot contrastors should be appreacaed to make
sute that they really wanted 1o &> the work hefore they axe dlavited to
tender, and, that as manysuitable firms os prowticable ghould be iavited.
It had proved difficult to anticipate how tenders would sompare, he quoted
oue case in which the lowsst tendor was 15% up on the estimats and the
second lowest 100% up, :

I% appears to be most profituble to ensure thet dsaigns make the
best possible use of the labour furce awailable and kesp well ahsad of
eondrustion,

In view of this situstion, M. Choste suggested that the Parasitio
Area Bmtensior. snd the Experiment:l Arse Exbtomsion should bs Ted into
Chivers Phage IXI Contract at an carly date, so that wo may gain from
the provisionz of the eseslator elause, whilst Chivers san plan ahead
on labour.,

Mp. Fldck seid that it would probably srove profitabls o fsed the
rest of the programe imto Chiver: Contrect,

§ The Chairven intervened by asking if this implied that competitive
tondering now, would probabiy residt in highor costs, Both lir, Choate
and Mro. Flook agreed that this wan so and they pointed out that the
quality of Chivers work compared very fayourebly with thet of other
Contrastors,

It wes decided that retes arc to be agreed writh Chivers, on the
escalator clevae, in agreement with the G.P.C,

Mr. Louth pointed cut that in amy case, teniering sction gould
lose too nush welwmble time,
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ikr, Harbert,

8, 5t = RLBC/P, 68

This paper, prepared Ly Mr. Pickles, together with a sketch plan
of the socheme, were considered by the Committee, but the feeling persists
that R.1, Link Basement should remain as a Divisiomal Stores. It was
suggested that heavy items should be delivered to the new Plant Store
and off-loaded by the ’Irom Fairy®.

Dr, Willis stated &is belief that we would, eventually, have to
take over receipt of all of cur own stores, and suitable facilities
would then have to be provided and may be off the site.

A decision on future stores policy must be reached, before building
©¢learance can be given to this proposal,. ;

9. Huts for Maintemance Contractors,

My, Harrison tabled a mew plan showing proposals for siting and
fagilities for this purpose, at the junotion of Road 5 with Dido Road.
The proposal included provision of an acceas road and conorete slabs
for the huid at an estimated cost of £3,0007

4-#oo

The location was agreed; but olearande with the exexisting
workshop is to be inoreased to comply with fire regulations and the
west slab iz to be omitted, MNr. Harrison will revise the layout
and submit a new estimate.

10, Restaurant,

My, Harbert reportsd that tenders received were £10,000 up on
his estimate, Extermal services had proved much more involved than
was foreseen and this aspeot acoounts for £3,000 of the increase,
Elestrical work is £500 up and the balance is dues to mechanical
services and equipment., An increase in building costs is alse
foreseen, ;

Mr. Harbert was asked to let My. Harrison have a copy of the
equipment layout. \

The Chairman ruled that the equipment schedule must be checksd
and sgreed with the Canteen Comittee, before the contrect is

acoepted.
13,  R.2 Extension,

Acgess te the site is to be agreed with the Building Contractor.
It was suggested that the existing main entrence to R.2 should be
6losed and all cars removed from the foresourt, and that Centractors’
approach should be via Road 4, thense south along Road 1,

12,  Minors Works Onders,

My m.w;.utomt«ﬂmriwksoﬁ.nhmﬂ
up %o ‘0100

15, Date of Next Mesting,

The next mesting will be held in Mr, Bowles’ office, Building R.l.,
at 930 a.m. on MONDAY, 6th November, 1961,

A, SHACKLERORD,
‘m R.1. (Ilm)o
NoIR.N.S,
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